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Introduction

● Who we are and what we do
● Our backgrounds
● Interest in the topic
● University context

○ Approx 1,900 students study abroad annually
○ Up to 100 faculty-led programs annually
○ Decentralized systems structure

● How about you?
○ What office do you work in?
○ Who creates program budgets? 
○ Excel? Google? Other?



Why It Matters

● Handling volume in Study Abroad
○ Can be applied to other areas

● Faculty benefit
● Doing more with less
● Efficiency
● Instant status insight



Our Evolution

● Our timeline
○ 2015 - Tracking taped to wall / Budget sheets were Excel
○ 2016 - Tracking on whiteboard / Budget sheets on Google
○ 2017 - Tracking on UMD Google (static) / Budget sheets on UMD Google platform
○ 2018 - Tracking on UMD Google (dynamic)/Budget sheets on UMD Google 

(dynamic)



Our Evolution - 2015



Our Evolution - 2016



Our Evolution - 2017



Our Evolution -2018



Quick Check-In

● Where are you on the timeline?
○ Manually recording information?
○ Using software?
○ How labor intensive is your budgeting and tracking process?



Program Budget



The Technical Stuff



The Technical Stuff cont.



The Technical Stuff cont.



The Technical Stuff cont.



Your Evolution

● Where do you want to be?
● What’s holding you back?
● What’s your next step?



Summary

● Seek input
● Be consistent
● Avoid perfection- It’s a creative process
● Think small
● Continuous improvement
● Start today



Q&A


